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Y family and friends, 

We are excited to introduce a new addition to our aquatics program this summer, 

Titans Swim Camp! This summer we will provide Titans swimmers the opportunity 

to return to our pool through our newly innovated swim camp program. Swim Camp 

will give Titans swimmers the opportunity to learn, grow and achieve while 

practicing skill sets in a small group setting. We have missed seeing all of our 

swimmers in the pool and look forward to a fun and exciting summer session of 

Titans Swim Camp! 

 We envision this to be a multi-phase process as we introduce our swimmers 

back to the pool. 

 Our plan to reintroduce swimmers to the water depends on everyone’s 

(swimmers, parents, and staff) cooperation and adherence to safety 

protocols. We expect everyone in the SSYMCA family to practice social 

distancing both at and away from the pool. By doing this, it shows you 

respect your teammates, their families, and SSYMCA staff.  

 Why else… friends, exercise, skills, goals and fun 

 Activity that provides health and wellbeing for the athletes  

 Minimal touchable surfaces  

 Swimming is basically a “no contact” sport   

 Chlorine is a disinfectant  

 New practice process to ensure swimmer safety  

 Social distancing of 6’+ can be maintained both in and out of the water during 

organized swim practices 

 We love swimming and the Y!!!! 

From the CDC…  
Can the virus that causes COVID-19 spread through pools?  

 

Proper operation, maintenance, and disinfection with chlorine of swimming pools 

kills the virus that causes COVID-19. Maintain proper disinfectant levels (1-10 

ppm free chlorine) and pH (7.2 - 8). 



 

 

 

Screening questions 

 Have you been in close contact with a confirmed case of COVID-19? 

 Are you experiencing a cough, shortness of breath or sore throat? 

 Have you had a fever in the last 48 hours? 

 Have you had a new loss of taste or smell? 

 Have you experienced any vomiting or diarrhea in the last 24 hours? 

 Have you traveled out of the state in the past 14 days and what was the 

nature of the travel? 

 

Athletes are NOT permitted to attend practice if…  

 They are showing any of the symptoms of COVID-19. They have a fever, 

cough, shortness of breath or difficulty breathing, chills, headache, sore 

throat, new loss of taste or smell, or other symptoms listed by the CDC. 

 They think they could have COVID-19. 

 They have tested positive for COVID-19.  

 They are awaiting the results of testing for COVID-19.  

 They have been in close contact with anyone in the 4 categories  
above.  

 

Athletes who are sick or believe they might have COVID-19 should stay 

home until you can answer YES to the following questions…  

 Has it been at least 10 day since you first had symptoms?  

 Have you been without fever for 3 days (72 hours) without any medicine? 

 Has it been 3 days (72 hours) since your symptoms have improved? 

 

 

IMPORTANT: Household members and athletes who have been in close 

contact with someone who has had symptoms of COVID-19 should stay 

home for 14 days and monitor themselves for symptoms. 



 

 

Athletes must come to practice with… 

 Cloth face mask. They are to be removed only when in the water. 

 Practice equipment; no YMCA equipment will be available. 

 Bring a full water bottle; the water fountains will be turned off. 

 Wearing a swimsuit. Locker rooms will not be available. 

 Pre-showered at home. Showers will not be available. 

 Using the restroom. The only available restrooms will be in the pool lobby 

area. 

 

Return to the Pool Instructions 
  

1. Practice Time – Swimmers need to be at the YMCA 5 minutes before their 

slot time to be allowed to practice. Swimmers will not be allowed to enter 

the facility or practice if they are late. 

 

2. Wait at the Entrance for Screening -  Swimmer will enter through the 

Southern Maine Health Care / pool lobby double doors. Social distance 

markers will be placed on the ground to ensure swimmers who are waiting 

their turn to be screened are properly socially distanced.  

 

3. Sanitize Hands - Swimmers are required to sanitize their hands with 

provided hand sanitizer. 

 

4. Bypass the Locker Rooms – Swimmers will go through the family changing 

area and wet hall to access the pool. The locker rooms will not be available 

to change in or store personal items.  Make sure swimmers wear their suits 

to the pool. 

 

5. Wait Outside the Wet Hall – Swimmers will wait at the social distance 

markers placed on the ground in the wet hall while they wait for the lifeguard 

to open the pool doors.  

 

6. Go to Assigned Lane - Each swimmer will be pre-assigned a lane. Lanes 

will be marked with numbers. Athletes will enter their lanes on opposite ends 

from the lane next to them to keep athletes socially distanced. 

 



 

7. Put Items in Basket – There will be a basket at the end of each lane for 

swimmers to put any items they brought into the facility; such as towels, 

clothes, shoes. Swimmers will remove their masks at this time. 

 

8. Enter Assigned Lane – Swimmers will enter their assigned lane with a 

three-point entry. They must sit down and slide into the water feet first with 

one hand guiding them into the pool. Diving will not be allowed. 

 

9. Swim Practice – Swim practice will have at least 1 coach and 1 lifeguard 

on deck.  

 

a. Swimmers will need to bring all of the required practice equipment, 

including a full water bottle. 

b. Sharing or borrowing of equipment will not be permitted. 

c. Swimmers will be assigned to smaller groups of 6, rather than regular 

practice groups, since we can only allow a limited number of swimmers in 

the pool at a time. 

 

10. Dry Off and Retrieve Items – Swimmers will dry off at the pool.  The locker 

rooms will be closed.  Swimmers will not be permitted to shower or change 

on site. Deck changing is not permitted. Swimmers need to plan to leave in 

their swimsuits. All swimmers need to don their masks at this time. 

 

11. Exit Using the Appropriate Door – Swimmers will exit through the 

emergency door on the pool deck.  They will then exit through the pool 

lobby/SMHC doors. 

 

a. Coaches will dismiss swimmers 1 at a time to maintain social distancing.  

b. Swimmers will maintain social distancing at all times while walking to their 

vehicles or waiting for their parent or guardian. 

 

12. Between Practices Slots - A 10-minute gap will be placed between practice 

groups to limit the number of people at the facility. Swimmers are expected 

to be picked up directly at the end of their practice slots. 



 

 

PRACTICE PREPAREDNESS  

 

Can my swimmer participate if they are late to practice? 

 Swimmers will not be permitted to enter the facility or participate if they are 

late to practice. 

 Swimmers must be on a social distancing marker outside the YMCA 5 minutes 

before their practice time.  

 

Can my swimmer borrow equipment? 

 YMCA kickboards and other equipment will not be available to borrow. 

Swimmers are responsible for bringing all of their required practice 

equipment to the pool. 

 

Can my swimmer leave their equipment at the pool? 

 Swimmers will not be permitted to leave personal belongings at the facility. 

 

PARENTS & SPECTATORS  

 

Are parents and spectators allowed into the facility? 

 At this time parents and spectators are not allowed into the facility in order 

to reduce the number of individuals gathering. 

 

CHANGING & LOCKER ROOM ACCESS 

 

Can my swimmer take a shower after practice? 

 Out of an abundance of caution, the locker rooms will not be available for 

use as we cannot guarantee that they can be cleaned between each practice 

group. Swimmers are advised to shower when they return home. 

 

Can my swimmer change in the locker rooms after practice? 

 The locker rooms will not be available for use as we cannot guarantee that 

the facility can be thoroughly cleaned between each practice group. 

 

Can my swimmer deck change? 

 Facility rules prohibit deck changing. Swimmers will be required to enter and 

leave the facility with their swim suits on.   



 

Where should my swimmer go the bathroom? 

 The only bathrooms that will be available during practice times will be the 

pool lobby bathrooms.  

 

TRAINING GROUPS & PRACTICES 

 

Will my swimmer be in the same training group as before COVID 19? 

 In order to comply with Maine mandates and reduce risk, Titans will be 

running in much smaller groups than normal.  

 Swimmers will pick a practice time with swimmers of the same age and skill 

level.  

 They will practice with the same group every day. 

 

Will my swimmer be able to move-up a group? 

 Current Titans group structures do not apply since we are not able to operate 

with normal sized practice groups. Our priority is to ensure each swimmer 

has an opportunity to return to the pool. 

 

When will my swimmer be permitted to move up a group? 

 Group changes will occur when we are back to semi-normal operations and 

can allow more swimmers in the water a time. 

 

Will practices times be our normal practice schedule? 

 Due to social distancing measures, practices will be shorter, have a 10-

minute gap interval between practice slots, and minimal number swimmers. 
 Because of government mandate we cannot maintain a normal practice 

schedule. 
 Swimmers will be placed into smaller groups to ensure safe social distancing.  

 

TRAVEL  

 

What if someone travels outside the state of ME?  

 Travel outside of ME is discouraged, however this will not eliminate your 

child’s participation in practice if they do so. 

 Currently, there is no way to track adherence and/or where anyone has 

travelled. Please make the best decision for your family and the Titans 

program to limit your exposure and keep all safe.  

 Each situation will be looked at on a case by case basis. 

 

 



 

AFTER PRACTICES 

 

What are swimmers advised to do after practice? 

 Swimmers are expected to be picked up directly at the end of their practice 

time. 

 

ADDITIONAL TRAINING OPTIONS 

 

Will Titans continue to host dryland? 

 Due to the continuing restrictions for swim practices, Titans will continue to 

do regular dryland through Facebook Live. 

 

Can Titans coaches offer private lessons? 

 SSYMCA staff members will not be able to teach private lessons at this time. 

Currently, we are maintaining a 6’ social distance protocol. Additionally, with 

the current practice model, open pool time will not be available.  

 

JOINING TITANS 

 

Can swimmers join Titans at this time? 

 Swimmers will be added, if space permits, to practice groups where a slot 

(lane) is available. 

 Each new swimmer will be evaluated by the Titans coach to make sure they 

are in the appropriate group. 

 

 

1. Fill out the camp registration and waiver, so you can participate. 

 

2. Before reaching out to your head coach or the aquatics director refer to the 

previous FAQs pages of this safety plan.  

 

3. We are very excited to return to the pool, but we want to make sure we are 

following all the guidelines given by the CDC and the YMCA for the safety of 

our swimmers.  

 


